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Lessongearnedfrom! Y S NJM@st FecdluctiveCompanies

Effectivemanagersio more than just superviseemployeesThey
takeresponsibilityfor ensuringthat anindividualsucceedsand
that the team, department,or businesainit achievesexpected
results.Effectivemanagersare like successful coaches who

Effective managers are like developteams that win championshipgearafter year.
successful coaches who develop
teams that win championships Likewinningcoachessuccessfunanagersre both talentedand
year after year. skilled.Of course, manageriakkillscanbe developedhrough

training,mentoring,andexperienceButif a manageldacks
naturaltalent, hisor her oddsof succeswill diminishsignificantly.

Inourworkwith ! 'Y S NJMGst FeagiuctiveCompanieswe have
seentime andtime again that theseorganizationsretypically
more proactivethantheir peerswhenit comesto identifyingand
developingeffectivemanagers.Themost productivecompanies
providetheir managerswith the informationandtoolsthey need
to understandthe capabilitiesandstyles of their teams.Thisgives
managersa solidfoundationfor more effectivecoaching
relationships.

Over the years we have identified eight signs of
incompetent managers:

Poorcommunicatiorskills
Weakleadershipcapabilities

Inabilityor unwillingnesgo adaptto change
Poorrelationshipbuildingskills
Ineffectivetaskmanagement
Insufficientproduction

Poordeveloperof others

Neglectfulof own personaldevelopment

NG ~wNE

Soundfamiliar?[ S takealook at eachof the signsin detail,and
theng S @fferfpractical remediesto helpyourmanagersachieve
greatereffectiveness.
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1. Poor communication skills

Did you know?

The problem with communication ... is the illusion
that it has been accomplished.

Poor communicators forget thahanageremployee
communications a tweway street. They talk (some more
effectively than others), but they seldom listen. Often they

R2y Qi NBIR adzodfS OdzSa FNBY 2
G2 AYOGSNNHzLII 6KSYy 2GKSNBER | NB
AYOGSNNHzZLIGZ GKS@QNB 2Fi0Sy (22
next to listen to what other people have to say.

Instead of communicating clearly in writing, in person, and

when using body langgg, poor communicators often work in

a vacuum. They neglect opportunities to listen to peers,
subordinates, customers, or vendargven when the issue

KFa | aA3IYyAFAOFLYG AYLI OG 2y
GNB G2 dzy RSNE (I y Rs addiake $uck oIS 2 LI
dismiss other points of view.

Poor communicators demonstrate negative body language

that discourages others from elaborating on their ideas, and
rarely, if ever, give others their undivided attention. They

often write inaccurately and8ly Qi | RSljdz- G Sf & L
public speaking, which means that they come across as
disorganized, insincere, or unconfident.

A 360°competency feedback system like ddineckPoint 360/dentifies performance gaps,
and provides coaching guides and personal action plans_for improving communication

How?. @ 3SdGdaAy3

202SO0AQPS FSSRol O] FTNRBY o
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2. Weak leadership capabillities

Weak leadersare sometimes afraid to bruisegosc
including their own.

{2YSGAYSa AGQa (2dAK (2 aLsSlH ]
when people really need to hearqtor to give direction to

adzo 2NRAYIFGSa K2 R2y Qi sl yid 0
b2 2yS fA1Sa G2 6S ONARGAOAT SR
organizations effect®. Great leadergan set an example; they
walk the walk and talk the talk. Weak leaders are sometimes

afraid to bruise egosg including theirown.
In addition to failing to provide clear direction, weak leaders:

w52y Qi A yeakiShef R 20yNpaa (1d6 SLI G KSA
respect confidences. When asked difficult questions, they
tend not to respond forthrightly. Either they avoid taking
responsibi AG& 2NJ 6KS@QNB |[jdza O1
mistakes. They lack integrityand their inconsistent
actions and words prove it.

wbSIESOG G2 Of I NAFe SkOK GSI Y
accomplishing objectivesThey often wait for a
communication gaffe taddress questions about team

YSYOSNEQ NBalLRyairAoAtAlGASaA®
w52y Q0 RAAGNAOdzIS NBALIRRYaAOACt
Our assessmentselpyou coveredt KS& R2y Qi 02GKSNJ G2 Sysa
identify your current and duplicated. That may be because they are either ignorant
future leaders by measuring oft or indifferent tor the workload of team members.

the characteristics of your w CFHAf G2 GNIyatridsS G2Y2NNRg Q2
best leaders and matching w52yQi0 STFTSOUAOST & THednapk@el G S |
candidates against this insecure and reluctant to give up control for fear of being
criteria. shown up. Or they want to keep others down as opgbse
j i2 6dAtRAYI (KSY dzLllo 2 $Q@S
RSt S3IIGS 6A0K2dzi O2y & aARSNR Y S
AYyiSNBaita 2N RSOSt2LIYSyld yS¢
K2 YAONRYlIYlI3Ss FTNBljdsSSyuaft e

people, sapping creativity, and motivaiti.

www.hrstrategiestoday.com Eight Signs of Incompetent Managers | 5



http://www.hrstrategiestoday.com/
http://www.profilesinternational.com/talent-management-employee-leadership-development.aspx

HR Strategies Today

USE TECHNOLOGY TO HIRE THE BEST.

Eight Signs of Incompetent Managers

3. Inability or unwillingness to adapt to change

You cannot leap a twentfoot chasm in two ten
foot jumps.

Change is hard, but effective managers know how to handle it.
They can adjust to new circumstances. When things are
ambiguous, they remain comfortable. Ircasis, they seek
az2fdziiz2zyad LGIQa 2FGSy 0SSy al
The trick is to keep a clear head, manage expectations, and
enable change. Strong managers are change agents.

hy GKS 20KSNJ KFIyRXZ (K2a$S gK?2

w Panic when faced with unexpected problenasid sudden
crises. They expect the worst.

w Lose perspective of the magnitude of the problem. They
tend to agonizeover minor adjustments to a big plan.

YouCANY S+ & dzNB | w Get stuck in reactive modinstead of proactively

attitude toward change The anticipating issues and developing contingency plans.
Performance Indicatora 15 o o

minute assessment, provides w 52 y Qi uKA )foloveI(DcNﬂS bbBtaC%Théy view
insight into 6 behavioral problems as annoyances instead of opportunities to learn
indicators including attitude and improve.

toward change. Knowing how
people process change allows
your manager to identify
challenges early, understand
motivational needs of his
employees and maximize team

performance. /

www.hrstrategiestoday.com Eight Signs of Incompetent Managers | 6

w Are riskaverse when it comes to trying new approaches to
solving problems.R S & r@liktant to involve others in
the problemsolving processeven when they have more
experience or can bring a fresh perspective to the table.



http://www.hrstrategiestoday.com/

HR Strategies Today

USE TECHNOLOGY TO HIRE THE BEST.

Eight Signs of Incompetent Managers

4. Poor relationship-building skills

www. hrstrategiestoday.com

Relationship building is an art, but not every
manager is a natural relationship artist.

Relationshipg professional as well as persor@alequire

some work. For example, good communication is a
cornerstoneof a healthy, productive relationship. So are trust
YR NBaLISOld D22R NBfFGA2yaAKA
RAFTFSNBYyOSaAaT (KS@QNX G2f SNI yi
criticize. And when they do criticize they focus on the

0SKI @A2NE y2i adwas cdrdiPnbitoS® ¢ K S
embarrass other people. And they say what needs to beaid
SOSYy 6KSYy AdQa dzyO2YF2NIlof S

Aside from neglecting to maintain strong personal
relationships, poor relationship builders:

w52y Qi aSSY (2 I LotadEahd adtitns (i K ¢
2y 20KSNE® ¢KS@& R2y Qi dzy RSNE
up and making others feel good about themselves and
their work.

w Fail to respect the members of their teaoy not being
consistent and fair, and by not showing appreciation for
their experiences and viewpoints.

w CriticizepeopleA y a0 SR 2F LIS2L)X SQa o
sometimes scold people in the presence of others, and
rarely offer specific, constructive suggestions for desired
improvement.

w 52y Qi NBIAdzZ I (vl éspetlly NarigYirgeS A 2 y
of stress.

w Rarely facilitate team succesghey tend to ignore conflict
between ceworkers, or they rush to judgment before
listening carefully to all viewpoints in a disagreement. Poor
NEBfl 0A2YyAKAL) 60dzA f RSN¥#esdR2y Qi
encourage cooperation to reap the benefits of a unified
STF2NIiod ' yR GKSe& FLAft G2 Ol L
strengths and experiences.
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5. Ineffective task management

When everything is a priority, nothing is a priority.

Effective task managers know how to establish priorities and
YIS adz2NB ¢g2N] 3ISiGa R2ySH ¢KSq
activities that will divert them from priorities. They can see the

big picture and break it down into specific tasks required to
complete aproject. They are skilled at assessing their

resources, allotting time anchotivatingpeopleon the job, and
ensuring that each and every milestone and deliverable is
accomplished on time and on budget.

Ineffective task managers:

w Do not ask for helpvhen they need it.

w Procrastinate especially when a big project seems
overwhelming.

w Work carelessly. They accept sloppy work from their team.
¢tKSe R2y Qi &S by consiskeatlg deliv&irg: Y LJX
guality through their own work. And, not surprigily, they
maintain poor quality control procedures.

w Tend toblame othersfor their own lack of oversight.

Deming observed that 85% of all operational failures are the fault of fallible managers,
not failing workers.
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6. Insufficient production

Isyour manageron trackto achievereliable
results?

Insufficientproductioncanhavea myriadof causeslt
couldbe a simplelackof resourcesor funding;it couldbe
unrealisticexpectationsSomemanagerdackthe technical
knowledgeto ensurethat productiondemandsare met.
And,of course,somepeoplejust seemto havea bias
againsttakingaction.Theylacka senseof urgencyand

g 2 yidkdinitiative, evenon mattersthat are criticalto
the organizationTheytakead ¢ Fahd& S &ttitude when
they shouldbe takingconcreteaction.

These managers:

A Findplenty of reasonsnot to makea decision.They
wait for moreinformation;theywait to hearabout
different options.Someare paralyzedor fear of making
amistake.They rarelyconsidemmakingadjustmentgo
planslater if necessarylnstead they simplyfreeze up
andstop producing.

Our Performance Indicator

helps managers better
understand how to motivate
each individual on their team.
This helps them increase

A Waffle, remainindecisiveand showinsensitivityabout
holdingup projects.TheyR 2 y's@sihe bigpicture;they
oroductivity, improve R 2 yhinkithroughthe consequencesf theird S Y Q& =
0 . R S LJ- NJlorusinesalay Afdilu@edo produce.
communication, and achieve

results. A Failto achievereliableresults.Theyare generallynot
J clearabout what they want or needto accomplish.

¢ K S &&ilydistracted unreliable anderratic. They

maylackthe will to overcomeadversity.

S—
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7. Poor developer of others

www. hrstrategiestoday.com

e ~

[ dzf GAQGFGAY 3 GFESyYyd FyR Y2
always come easy.

Wdza & € A1S NBfFGA2YAKAL) 0dzA f RA Y =
is an artg one at which not everyone is adept. Developing

others can be hard work. Not everyone is naturally capable of
delivering constructive criticism. Nor is everyone observant
enoughil 2 YIF 1S y23GS 2F Fy2i§KSNJ LISNJ
habits that need to change. Being a role model or a mentor

takes commitment. Unfortunately, not all role models and

mentors recognize that. They think their protégés will simply

| observe and learn. Buhe fact is,developing skills and talents

in others takes much more than just showing up.

Managers who face a challenge when it comes to cultivating
individual talents:

w52y Qi ASYSNrftfte YIS tSINyAy3
because they feel threatenday employees with greater
skills than their own.

w Disregard the goals and aspirations of their team members
0SOFdzaS (KSeé R2y Qi ¢l yid (GKSY
FTSSRolI Ol 2y LISNF2NXIyOS 2yfe
SELISOlI GA2Yya KandbBlytled imdeg&ive Y S
and demotivating tone.

w Seem more intent on breaking dowthan building up.

w /FyQild Y2iA@I G Sfailiode0ddiBze ér Shdel & @
appreciation for the effortsof their team, even when team

members go above and beyond the call of duty.

w Have a negative influence in the work environmeas a
result of their pessimistic outlook and lack of enthusiasm.
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8. Neglectful of personal development

Manager, improve thyself

LG az2dzyRa NBlFaz2ylofS Sy2dzZakKz
managers who fail to develop their own communication styles,
organizational skills or work habits. They might cltiat
GKS@QNB O2YYAGGUSR (G2 GKS 2NHI
GKS@QNB gAftAy3a (G2 O2ydGAydz
talents, how will they ever recognize how important personal
development is for the whole team?

Managers who neglect personal gdelopment:

w 52y Qi 0 dz f &nolyyhéiktezd mémbers and
in general they are not very enjoyable to work with

w Give up easily
w Often possess a negative attitude
w Appear highly defensivevhen constructively criticized

w Have a low level ofelf-awareness

w Fail to learnfrom mistakes

w 52y Qi a idndmpddtdaNdeylgpinents in their
field

Did you know?

Our CheckPoint 360°targets specific development needs. Managers become more eff
by receiving feedback from a full circle of people with whom they interact and a compl:
report on steps to improve challenge areas. This process measures 8 management ar
leadership comgtencies and 18 supporting skill sets. )
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Remedies
2 0K (KS agyLlizya 6SQ@S 2d:
say there is a degree of incompetanainagement within
82dzNJ 2NBFYAT FGA2YyK LT az2s
Determine if the individual has what it takes to be a
s ‘ manager That involves a thorough assessment of his or he
= behaviors and iterests. ProfileXT® and tikerformance
= s Indica® N LINE OA RS Ay&aAIKG Ayi:
S critical information to improve management selection and
— = ‘ ‘ team performance. These tools can be used separately or
= 2 = | together.

If yes, you should try to help them become aware of their
weaknessesHoneststraight forward feedback from peers,
ddzLISNA2NARZ YR &ddzo2NRAYI UGS
NEZSIftAYy3d K2g 20KSNAR asSsS i
feedbackg use it to create a targeted development plan to
address specific needs. TheK SOt 2 A y & thisforn ¢
you by identifying performance gaps, and by providing

J coaching guides and personal action plans for improving
communication skills.

If no, then determine how they can best serve the
' 4§ organization Some incompetent sales managers never
\ \\ \\ should hae been promoted from sales. In other disciplines
\\ [ i as well, there are practitioners who, based on their
)( performances, are promoted to management. But not
everyone has the skills and talent to manage. In some cast
redeployment is a good solution for bothdélemployee and
the organizationTheunique jokb matching processsed in
our assessmentwill help you take an underperforming
manager and move him into a role where he can be highly
successful, increasing morale as well as the bottom line fol
your organzation.
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Summary: Eight Signs of Incompetent Managers

Need to improve your
management team?

HR Strategies Today
helps organizations
identify high-performing
managers and develop
them to their full potential.

h

www. hrstrategiestoday.com

Likewinning coaches, successful managers are both talentec
and skilled. Of course, managerial skills can be developed
through training, mentoring, and experience. But if a
manager lacks natural talent, his or her odds of success will
diminish significantly. Welentified and explored the

following signs of incompetent managers:

Poor communication skills

Weak leadership capabilities

Inability or unwillingness to adapt to change
Poor relationship building skills

Ineffective task management

Insufficient production

Poor developer of others

Neglectful of own personal development

NGO~ WDNE

Recognize any of these symptoms in your management
team? If so, we recommend:

w ldentifying natural leadership skild abilities within
your organization

w Evaluating current managers by using a 360°
competency feedback system to gather feedback from
direct reports, peers, supervisors, and managers

w Using reports with individualized action steps to create
development plans for struggling managers

w Reassiging underperforming managers, who likely have
less interest in or aptitude for leadership, to other
positions in your organization where they can be top
performers
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